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What is the vision?
· What is the Holistic Goal?

· What is the desired quality of life?
· What are the forms of production? 
· What core essential needs must be addressed given a changing world with diminishing resources?
· What are we doing to attain the desired quality of life?

· What is the future resource base?

· What components must be sustained within Land, People and Community to maintain our desired quality of life? 
There are numerous Ohio groups working on related projects; how do we weave our respective efforts into an efficient and effective system while maintaining the collective vision with a sustained sense of connection to the whole?
Helpful Tools
· Personal Quality of Life and Decision-Making

· The Four Agreements by Don Ruiz Miguel

· Holistic Management

· Others?
· Interpersonal Communication and group process
· Non-Violent Communication
· Holistic Management

· Natural Step

· Social Change and Fun Specialists

· Democratic Dialogue and Conversational Literacy

· Art of Hosting

· Open Space

· Conversation Cafés

· Everyday Democracy
· Others
· Transformative Learning Processes

· Others?
· Community Organizational Models

· Transition Towns

· Everyday Democracy

· Others?
· Organizational Management Systems
· National Incident Management System (NIMS)
· Extremely helpful for interdisciplinary communications, emergency response and event operations.
· Learning Organization Principles

· Co-Intelligence and Systems thinking

· Others?
· Stewardship

· Permaculture

· Holistic Management

· Natural Step

· Others?
Organizational Structure:

What systems are already in place?
· Bioregions
· Watersheds

· Appalachian Hill Country

· Others?
· Neighborhood circles and networks (to be further developed into Transition Initiatives)
· All non-governmental community entities, including faith based, special interest groups
· Government structures
· Townships

· Villages/Cities

· School Districts

· County

· State

· Tribal

· National

A Bottom-up Top-down Transition Organizational Proposal

Rural Transition Initiatives:

· Neighborhood Transition Initiatives
· Let us form neighborhood transition groups to identify needs and build resiliency in our respective circles: Neighborhood Circles with a 1 -2 mile radius to facilitate foot/bike transportation. 
· Individuals are informed, inspired, empowered and mobilized to work together
· Individuals serve as links to community entities

· Communications and Group process
· Transition group, Web 2.0 applications, telephone, conference calls, skype
· Bi-monthly gatherings with an emphasis on social bonding and fun
· Representatives from Sector Projects form the Neighborhood Transition Steering Group.

· An Energy Descent Plan  is developed within the local area to help ensure families and local neighbors will be able to better care for each other within an all-hazard, worse case scenario approach.
· Includes Mutual Aid Memorandums of Understanding between groups.

· Sector projects: food, water, air, shelter, clothing, health & wellness (physical, mental, heart and soul, interpersonal), communication/facilitation, education, sanitation, security, repair and resource networking, reciprocity, energy and transportation.

· Related sub-sector projects
· Food Sector, for example
· Food Sector Sub-Groups

· 1-2 Liaisons from the sub-groups make up the Food Sector group
· Reskilling education
· Composting, Soil and Water Management

· Individual, community, school gardening

· Distributed Seed Saving

· Fruit, vegetable, grain and animal husbandry

· Hunting and Gathering
· Preparation, Preservation and Storage

· Networked distribution systems
· Resource sharing and reciprocity
· Township Transition Initiatives
· Each neighborhood and/or related group selects 1-2 liaisons to serve as representatives within a larger Township Transition Initiative
· Communications and Group process
· Transition group, Web 2.0 applications, telephone, conference calls, skype
· Quarterly gatherings with an emphasis on social bonding and fun
· Liaisons attend Township Trustee and other appropriate meetings
· Liaisons selected from the Township Initiative to serve on a County Wide Transition Initiative
Village and City Transition Initiatives
· Neighborhood (see above)
· Each Neighborhood Transition Initiative selects 1-2 liaisons to serve on the City-Wide Neighborhood Transition Initiative.
· Communications and Group process
· Transition group, Web 2.0 applications, telephone, conference calls, skype
· Quarterly gatherings with an emphasis on social bonding and fun
· Liaisons attend Village/City government and other appropriate meetings
· Liaisons selected from the Respective Village/City Initiatives to serve on a County Wide Transition Initiative
County-wide Transition Initiative:
· Township and City Initiatives select 1-2 liaisons to serve on the County wide Transition Initiative.
· These liaisons should be familiar with the County Emergency Operation Plans and The National Incident Management System
· Communications and Group process
· Transition group, Web 2.0 applications, telephone, conference calls, skype
· Bi-Annual gatherings with an emphasis on social bonding and fun
· Liaisons attend County government and other appropriate meetings
· County Commissioner Meetings
· Local Emergency Planning Committee Meetings
· Liaisons selected to serve on the regional Transition Initiative
Regional Transition Initiatives
· Each County Initiative selects 1-2 liaisons to represent their respective groups within a regional Transition Counsel
· . Communications and Group process
· Transition group, Web 2.0 applications, telephone, conference calls, skype
· Annual gatherings with an emphasis on social bonding and fun
State-wide Transition Initiative
· Each region selects 1-2 liaisons to serve to represent their respective area within the state-wide initiative.
· Communications and Group process
· Email transition group, telephone, conference calls, skype
· Annual gatherings with an emphasis on social bonding and fun

· The state Initiative selects 1-2 liaisons:

· Attend appropriate state government meetings

· Network with other national/global transition initiatives.
Possible Web Site Structure, Group email networks (Would require sub-groups)
· National: Transition US

· State: Transition Ohio Initiative Group
· Regional Groups:  
· Southeast Ohio 
· County:  
· Meigs County
· Athens County Transition Initiative

· Township Transition Initiatives

· Neighborhood Circles within the respective townships,\
· Bern

· Broadwell Hill Neighborhood Circle
· Watershed Transition Initiatives (?)
· School District Transition Initiatives (?)
· Federal Hocking Schools

· Friends of Federal Hocking Schools
· Villages/city Transition Initiatives

· Neighborhood Transition Initiatives

· Southwest Ohio

· County

· Township

· Neighborhood

· Village/City

· Transition Cincinnati
· Neighborhood Transition Initiatives
· Watersheds (?)

· School Districts (?)
· Northwest Ohio
· County

· Township

· Neighborhood

· Village/City

· Neighborhood Transition Initiatives

· Watersheds (?)

· School Districts (?)

· Northeast Ohio
· County

· Township

· Neighborhood

· Village/City

· Neighborhood Transition Initiatives

· Watersheds (?)

· School Districts (?)

· Central Ohio
· County

· Township

· Neighborhood

· Village/City

· Neighborhood Transition Initiatives

· Watersheds (?)

· School Districts (?)

· The Appalachian Hill Country
· County Representatives
· Regions networked with other neighboring state/regional/national Transition Initiatives 

· W.V., Kentucky, Indiana, PA
The shield symbol with its four�circles in four quadrants means:�"Together with all nations we�protect both land and life, and�hold the world in balance."
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